Statement of Work
For American Institute of Mathematics (AIM)
August 15, 2012

Structured Lists

The Smyth Group


Statement of Work
Project Title
Structured Lists
This Statement of Work (SOW) is made and entered by and between AIM and The Smyth Group.  In case of any conflict between this SOW and the Contract, the Contract shall prevail. AIM and Contractor agree as follows:

Project Manager – Contractor

The Contractor’s Project Manager is:

Name: Jamie Smyth of the Smyth Group

Address: POBox 1435

City: Livingston

State & Zip LA  70754

Phone: 225-910-7789

Cell:

Fax:

Email:jsmyth@thesmythgroup.com

Project Manager – Agency

AIM’s Project Manager is:

Name: David Farmer

Email: farmer@aimath.org

Project/Task Objectives and Requirements
Develop software which accepts configuration files describing a class of data structures, and use

those configuration files to set up a database, provide an interface to populate that database, and

provide an interface to search and display the data.
Scope of Work, Deliverables and Acceptance Criteria

Contractor shall provide services and staff, and otherwise do all things necessary for or incidental to the performance of work, as set forth below:
Assist in developing the schema for describing structured lists: the nature of the data, the layout of the display of the data, and the styling of the layout.

Write a parser for the schema: take the configuration files as input, set up tables in a database,

create a form to add to the database or edit items in the database.

Write software which provides an interface for editing the contents of the structured list.

Write software which provides output for the data, with styling as provided by the configuration

files.

Write software which allows an existing structured list to be extended to include more data fields.

Write software which returns the results of a fielded search of the data, using standard boolean operations.

Write a front end for managing the collection of structured lists.

Contractor shall produce computer software, written in python and using a MySQL or MongoDB database, to provide the deliverables listed above. The software will be the property of AIM. 

Timeline and Period of Performance

The period of performance for this project will start on August 15, 2012 and the work tasks are estimated to continue through November 15, 2012.  AIM has the right to extend or terminate this SOW at its sole discretion.

Compensation and Payment

Compensation can be on a fixed price basis or time and materials basis.

Fixed Price.  Agency shall pay Contractor an amount not to exceed nine thousand five hundred dollars ($9500) for the performance of all activities necessary for or incidental to the performance of work as set forth in this SOW.  Contractor’s compensation for services rendered shall be based on Contractor’s Prices as set forth in the Contractor Engagement Proposal (CEP).  Authorized Services and Price List as follows:
Contractor will be paid $95/hour for all work.

No other expenses are expected or authorized.

Contractor will host the development version of the software at Contractor's cost.

Time and Materials.  Agency shall pay Contractor per the following hourly rates:
Daniel Skinner $95/hour.
It is estimated that the total project cost is not to exceed $9500 for the performance of all activities necessary for or incidental to the performance of work as set forth in this SOW.  Authorized Services and Price List as follows:
As above.

AIM shall reimburse Contractor for travel and other expenses as identified in this SOW, or as authorized in writing, in advance by AIM.  No payment of travel expenses will be made to Contractor for routine travel to and from AIM’s location. Contractor shall provide a detailed itemization of expenses as requested by AIM. The amount reimbursed to Contractor is included in calculating the “not to exceed” amount specified above.

At its sole discretion, AIM can extend this contract for up to 100 additional hours, at a rate of

$95/hour, for a total additional cost of $9500.  Such extension can be made by David Farmer,

AIM's Project Manager, via email to the senior staff of AIM and the Smyth Group.

Contractor Staff, Roles and Responsibilities
Daniel Skinner will provide software development, and Robert Sprecher will provide project management.
AIM Staff, Roles and Responsibilities
David Farmer will provide a detailed description of the project, sample files, regular feedback

to the developer, and project management.  Hannah Brodie will provide financial oversight.
Contractor Performance Assessments
Assessments.  AIM may do assessments of the Contractor’s performance. Contractors will have an opportunity to respond to assessments, and independent verification of the assessment may be utilized in the case of disagreement.
 
Record. Completed assessments may be kept on record at AIM and may serve as past performance data. Past performance data will be available to assist agencies in the selection of service providers for future projects. Past performance data may also be utilized in future procurement efforts.

Additional Terms and Conditions Specific to this SOW
none
Execution/Signature Block

In Witness Whereof, the parties hereto, having read this SOW Structured Lists in its entirety, do agree thereto in each and every particular.
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