Statement of Work
For American Institute of Mathematics (AIM)
September 1, 2012

WordPress website development

Steve Berry
Statement of Work
Project Title
WordPress website development
This Statement of Work (SOW) is made and entered by and between AIM and Steve Berry.  In case of any conflict between this SOW and the Contract, the Contract shall prevail. AIM and Contractor agree as follows:

Contractor

The Contractor is:

Name: Steve Berry

Address: 4702 Fieldstone Drive, Austin TX 78735
Email: sberry@unideal.net

Project Manager – Agency

AIM’s Project Manager is:

Name: David Farmer

Email: farmer@aimath.org

Project/Task Objectives and Requirements
Convert existing websites to a WordPress platform
Scope of Work, Deliverables and Acceptance Criteria

Contractor shall provide services and staff, and otherwise do all things necessary for or incidental to the performance of work, as set forth below:
Meet with AIM staff to determine the goals and objectives of AIM-based websites.

Refactor those websites into WordPress, making appropriate changes to the organization, layout, and styling of the pages

Incorporate appropriate forms, data collection, and reporting on those sites.

Work closely with the AIM staff to ensure that the sites meet AIM's needs and expectations.

Train AIM staff in the use of WordPress and the maintenance of those sites.

Contractor shall produce computer software, web pages, and documentation. to provide the deliverables listed above. This material will be the property of AIM. 

Timeline and Period of Performance

The period of performance for this project will start on September 1, 2012 and the work tasks are estimated to continue through March 1, 2013.  AIM has the right to extend or terminate this SOW at its sole discretion.

Compensation and Payment

Compensation can be on a fixed price basis or time and materials basis.

Fixed Price.  Agency shall pay Contractor an amount not to exceed  two thousand five hundred dollars ($2500) for the performance of all activities necessary for or incidental to the performance of work as set forth in this SOW.  Contractor’s compensation for services rendered shall be based on Contractor’s Prices as set forth in the Contractor Engagement Proposal (CEP).  Authorized Services and Price List as follows:
Contractor will be paid $50/hour for all work.

No other expenses are expected or authorized.

Contractor will host the development version of the software at Contractor's cost.

Time and Materials.  Agency shall pay Contractor per the following hourly rates:
Steve Berry $50/hour.
It is estimated that the total project cost is not to exceed $2500 for the performance of all activities necessary for or incidental to the performance of work as set forth in this SOW.  Authorized Services and Price List as follows:
As above.

AIM shall reimburse Contractor for travel and other expenses as identified in this SOW, or as authorized in writing, in advance by AIM.  No payment of travel expenses will be made to Contractor for routine travel to and from AIM’s location. Contractor shall provide a detailed itemization of expenses as requested by AIM. The amount reimbursed to Contractor is included in calculating the “not to exceed” amount specified above.

At its sole discretion, AIM can extend this contract for up to 100 additional hours, at a rate of

$50/hour, for a total additional cost of $5000.  Such extension can be made by David Farmer,

AIM's Project Manager, via email to the senior staff of AIM and to Steve Berry.

Contractor Staff, Roles and Responsibilities
Steve Berry will provide software development.
AIM Staff, Roles and Responsibilities
David Farmer will provide a detailed description of the project, regular feedback to the developer, and project management.  Other AIM staff will provide input as necessary. Hannah Brodie will provide financial oversight.
Contractor Performance Assessments
Assessments.  AIM may do assessments of the Contractor’s performance. Contractors will have an opportunity to respond to assessments, and independent verification of the assessment may be utilized in the case of disagreement.
 
Record. Completed assessments may be kept on record at AIM and may serve as past performance data. Past performance data will be available to assist agencies in the selection of service providers for future projects. Past performance data may also be utilized in future procurement efforts.

Additional Terms and Conditions Specific to this SOW
none
Execution/Signature Block

In Witness Whereof, the parties hereto, having read this SOW WordPress website development in its entirety, do agree thereto in each and every particular.

	Approved


	
	Approved

	AIM


	
	Steve Berry

	
	
	

	Signature
	
	Signature

	
	
	

	Print or Type Name
	
	Print or Type Name

	Title
                                                                Date
	
	Title
                                                                      Date




